CONSULTING
SERVICE




GENERAL OBJECTIVE:

Provide support to the organization for the
implementation of its quality, environmental,
health and safety or other management
systems through the accompaniment of an
expert consultant for a period of time agreed
with the customer.

SPECIFIC OBJECTIVE:

Ensure that the implementation project for the
organization's certification is facilitated and
achieves its purpose in management systems:

IATF 16949:2016

ISO 9001:2015

ISO 14001:2015

ISO 45001:2018

Integration of standards IATF 16949:2016

and I1SO 14001:2015 to the QMS.

¢ |ntegration of standards IATF 16949:2016
and ISO 45001:2018 to the QMS.

o Integration of standards IATF 16949:2016,

ISO 14001:2015 and ISO 45001:2018 to

the QMS.

AIMED AT:

Organizations seeking to implement quality,
environmental, health and safety or other
management systems.

BENEFITS:

* Facilitate the
requirements
experience.

* Reduce times to achieve certification.

understanding of system
through  the  consultant's

QMC

CONSULTING & TRAINING

Consulting Service

CONTENTS:

1. Stage 1:
Introduction to the project and alignment of
objectives.
2. Stage 2:
Development of system documents.
3. Stage 3:
Implementation support to generate
evidence of the documents created.
4. Stage 4:
Training in courses required for the system.
5. Stage b:
System internal audit.
6. Stage 6 (Optional):
Accompaniment to the third-party audit.
7. Stage 7 (Optional):
Support in closing the findings of the
third-party audit.

REQUIREMENTS:

e Organization wishing to be certified in a
management system.

* The organization must define which certifier it
will hire.

DELIVERABLES:

e (Consulting activity schedule.

DURATION:

Determined according to the scope of the
customer's QMS needs and maturity level.
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For more information:

Jorge Zozaya

Sales Manager
jzozaya@gmc-training.com
jzozaya@gmcmex.com
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Www.gmcmex.com
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QMC Training and Consulting Center Oficina Central Centro Logistico QMC
Lope de Vega #205 Col. Héroes Cristobal Colon #441 Barrio El Encino Circ. Aguascalientes Sur #115 E C.P. 20906
C.P. 20190 C.P. 20240 PIVA (Parque Industrial del Valle de
Aguascalientes Ags., México Aguascalientes Ags., México Aguascalientes)
Tel. +52 (449) 506 86 27 Tel +52 (449) 916 80 32 Aguascalientes Ags., México
Tel +52 (449) 973 4317
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